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Safe Harbor Notice

The information contained in this presentation, including all
forward-looking statements, is subject to change without notice,
whether as a result of new information, future events or
otherwise, and EMI undertakes no obligation to update or revise
the information contained in this presentation.
Actual results may differ materially from those expressed or
implied in these forward-looking statements and no
representation or warranty, either expressed or implied, is
provided in relation to the accuracy, completeness or reliability
of the information contained herein, nor is the information
intended to be a complete statement of the Company, markets or
developments referred to in this presentation.
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1975~1994

Warehousing

& shipping

1995

Cable TV/MSO

Eastern 

Multmedia

Company 

Limited

(sold in 2006)

1997

TV channel

EBC

(sold in 2017)

1999

Home shopping

EHS

Founded ：1975/5/14

IPO ：1995/9/23

Capital ：NTD 3.00 bn (note)

2018

Strawberry.net

Natural Beauty

2011

News & 

social media

ETtoday

2019

ET Pet Co., Ltd.

Closure of the 

shipping business in 

June 2019

2020

Eastern Assent Co.,Ltd

2022

Care Pet

Bio-Tech

Company

EMI Development course

Note：As of December 26, 2023.
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Other
financial leasing

面向580億寵物商機市場，東森
寵物為國內寵物實體通路第一品
牌，持續透過展店，併購，合作，
完整寵物生活圈，串聯商品，美
容，醫療，保險等OMO線上線
下服務，並透過發展自營商品品
牌，提升消費體驗與獲利。

東森新媒體ETtoday為全台最具影
響力新聞網站，流量第一，廣告營
收第一，整合線上線下，為全台最
大交通媒體，並結合樓宇廣告、公
車街道家具廣告，發展一站式廣告
專案服務。

Main Segment Entities 

New Retial
(Trading)

Facing a pet market with a NT$58 billion 

business opportunity, ET Pet Co., Ltd. is 

the brand that ranked first among 

domestic pet physical channels. It 

completed the pet life cycle through 

expanding stores, mergers and 

acquisitions, cooperation, and connecting 

OMO (online merge offline) services, such 

as products, beauty care, medical care, 

insurance, etc., and through developing 

self-operated products brand to promote 

consumer experiences and profitability.

New Media
(Media)

ET NEW MEDIA HOLDING CO., LTD. 
(ETtoday) is the most influential news 
website in Taiwan. Both the traffic and 
the advertising revenue rank first. It is 
integrated online and offline, to be the 
largest transportation media in Taiwan. 
It developed a one-stop advertising 
project service through combining 
building advertisements and bus street 
furniture advertisements.

Warehousing
As a professional operator of bulk 

grain warehousing in domestic 

ports, we continue to improve 

operational efficiency and reduce 

costs through equipment renewal 

to maintain revenue and profit 

growth, creating a win-win 

situation with industry clients.

Intergrating
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Income Statements Overview (Consolidated)

(NT$million) 2023 1-3Q 2022 1-3Q %chg

Operating revenues 4,317 4,399 (1.87%)

Operating costs 3,026 3,012 0.47% 

Gross profit 1,291 1,387 (6.96%)

Operating expenses 1,348 1,208 11.54% 

Net operating income (57) 179 (132.04%)

Non-operating income & 
expenses

119 (20) 686.98%

Profit 37 95 (60.77%)

Other comprehensive 
income

86 248 (65.24%)

Total comprehensive 
income

124 343 (64.00%)

Profit attributable to 
parent      

82 110 (25.28%)

Basic earnings per share 0.27 0.33 



6

Balance Sheet Overview (Consolidated)

Note1 : After capital reduction to make up for losses in the third quarter of 2023, the number of issued shares was 300,243,070 shares. 

After cash capital reduction in the third quarter of 2022, the number of issued shares was 476,055,355 shares.

Note2 : Mainly "lease liabilities" accounted for 35% & 37% of total assets.

(NT$million) 3Q23 3Q22

Balance Sheets Amount % Amount %

Current Assets 4,152 25.7% 3,823 24.1%

Cash & cash equivalents 1,619 10.0% 1,596 10.1%

Non-current Assets 11,991 74.3% 12,011 75.9%

Investments (equity method) 1,555 9.6% 2,530 16.0%

Property, plant and equipment 3,844 23.8% 2,168 13.7%

Right-of-use asset 5,584 34.6% 5,842 36.9%

Total Assets 16,142 100.0% 15,834 100.0%

Current Liabilities 3,347 20.7% 3,162 20.0%

Account payable 1,213 7.5% 653 4.1%

Current lease liabilities 678 4.2% 963 6.1%

Non-current liabilities 8,374 51.9% 6,985 44.1%

Non-current lease liabilities 4,973 30.8% 4,954 31.3%

Total Liabilities 11,721 72.6% 10,147 64.1%

Total Equity 4,422 27.4% 5,687 35.9%

Value per share (NT$)  [Note 1] 12.33
11.20 

Key Indices

Current ratio % 124% 121%

Quick ratio % 106% 105%

Debt ratio % [Note 2] 73% 64%
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Revenue by Segment

(NT$mn) 2023 1~3Q % YOY 2022 1~3Q %

1 Warehousing 1,066 25% (2.47%) 1,093 25%

2 Trading 1,795 42% +3.52% 1,734 39%

3 Media 1,449 34% (7.47%) 1,566 36%

4 Other 7 0% +16.67% 6 0%

5 Revenue 4,317 100% (1.86%) 4,399 100%

Warehousing

25%

Trading

42%

Media

33%

2023 1~3Q

Warehousing

25%

Trading

39%

Media

36%

2022 1~3Q
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Segments Overview
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2022 1-3Q Operating volume

Unit : 10,000 Tons

Warehousing-Volume

◼ Adjustment of 10% port tariffs in 2023. The Company is committed to replacing old equipment 

with new equipment, and improving service quality. Although the sales volume of the 

warehousing business in the first three quarters fell by 4.1% compared with the same period 

last year, its revenue only declined by 2.5%.

2023 1-3Q Operating volume
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◼ The warehousing business is mainly engaged in automated granaries operations, such as 
in bulk grain unloading, grain storage and truck/train loading and unloading .

◼ EMI is the professional port warehouse operating company in Taiwan.

◼ EMI is the largest port warehouse operating company in Taichung and Kaohsiung , which 
operates four 14.5m deep-water wharf automated granaries with a total capacity of 330 
thousands tons.

◼ EMI currently processes around 70~80% of all bulk grain imports in Taiwan, which the 
unloaded bulk grain imports volumes reaches around 6~6.5 millions tons. 
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單位:萬噸Year
Unit: 10,000 Tons

Operating
volume

Bulk Bulk & Container

Import
volume

Market
share

Import
volume

Market
share

2023
467 467 100 % 585 80%

1~3Q
2022

487 487 100% 655 74%
1~3Q

Warehousing-Highlights

466

YOY

-4.11%

-2.47%

2023

1~3Q

2022

1~3Q

營運噸數 467 487

營業收入 1,066 1,093

467 487

1,066 
1,093 
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Unit : 10,000 Tons/ NT$mn

■Operating volume

■Revenues
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Trading- ET Pet’s   2023

Offline stores ranked first in the market

⚫  138 stores provide professional services.

⚫ The services cover 18 counties and cities in Taiwan (coverage rate reaches 

85%).

⚫ The first chain pet store that officially serves the outlying islands.

⚫ The only retail channel for the pet industry in Taiwan that provides one-stop 

professional services for beauty care, health care, and exotic pets.

Rapid growth and ranked first on scale

⚫ Monthly revenue exceeded NT$200 million.

⚫ Serving more than 230,000 consumers per month.

⚫ Providing beauty care services for pets more than 30,000 times per 

month(NT$20 million per month).

⚫ Revenue grew by 4%, while high-margin pet care products 

exhibited growth of 22%
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Trading - ET Pet’s 2024 Operation Goals

◼ The number one brand in 
Taiwan's pet industry with 142 
stores and achieve sustainable 
revenue growth.

◼ BIG DATA to expand the stores 
scientifically: increase the 
success rate of expanding new 
stores.

◼ Store renovation: increase the 
growth of PSD growth of a single 
store.

◼ Multi-channel sales deployment 
strategy: Integrate online and 
offline channels and expand 
external channels.

◼ Expansion of a new multi-store 
model: Introduce popular daily 
supplies and health foods

◼ Complex storeET members and 
ET Today’s resources: 
highlighting the competitive 
advantages of ET Pet Co., Ltd.

◼ Beauty care, health care, and 
cooperation with animal 
hospitals: improve services and 
create new value.

ET Pet Ecosystem

Self-owned 

Brands+Service

Offline Channel

1.Increase in gross profit and 
customer base
2.Cosmetic、Hospital
3. Pet food and healthcare 
products

The main operating entity of the 
Trading Division is a subsidiary: ET 
Pet Co.,Ltd.

Taiwan's largest pet fan group

ETtoday Pet Cloud

1.96 million fans

Online Media

Hospital

Insurance

Healthcare
Offline Media

1.MRT+ Taiwan High 

Speed Rail

2.BuildingAdvertising

3.Street’s advertising

Hotel

Cosmetic

Education

1.Continue to expand stores

2.Increase the number of large 

stores

3.Store complex operation

4.Animal hospital 

collaboration

Supplies

Food

Online Channel
1. ETtoday News cloud pet 

e-commerce

2. ET Mall

3. FB and other social media 

e-commerce platforms
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Trading- ET Pet’s  Short, medium and long term

development strategies

Continue to expand the 
number of stores and 
distribution channels, with 
the aim of achieving a 
market share of 20%, and 
maximizing procurement 
price negotiation power.

Develop pet veterinary 
services, and deepen 
customer loyalty, so as to 
underpin its self-operated 
business and rapid growth 
of the revenue of health 
care products.

To establish a complete 
food chain for pets, ET 
Pet store provides 
comprehensive 
services for pets 
throughout their 
lifetime.

Short-term

Medium-term

Long-term

• Quick store expansion and M&A to expand 
market share.

• Compound management to create unlimited 
possibilities.

Rapidly increase market share and 
bargaining power

• Develop pet medical care and deepen 
customer relationship with ET Pets.

• Sell high-margin pet health products and 
build customer loyalty through 
professionalism. 

Develop pet medical care with the concept of 
professionalism, trust and dependence

• Combine the online and offline resources of 
Eastern Group, in order to provide the best 
services for the customers' pets in the pet 
ecological chain from birth to death.

Cover a complete pet 
ecological chain
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Leading New Media in Taiwan 

Mainstream Media Pageview in Taiwan

New Media-ETtoday 2023

FB Fans
26 million

DAU
4.26 million

APP Pageviews
3.19million

ETtoday

1,338 

AppleDaily, 425 

UDN, 822 

Liberty times, 705 

Chinatimes, 657 

EBC, 228 

Sanlih, 550 

NextApple, 36 0
200
400
600
800

1,000
1,200
1,400
1,600
1,800

2020 2021 2022 2023.1-9

Pageviews
17.44million

Source:GA, Comscore
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1. ETtoday’s OOH AD accounts around 60% of total outdoors 
media slots, including Taipei Metro、Taoyuan Metro、THSR and 
Taipei Street Furniture.

2. Global AD revenue grow 3.3% in 2023. The whole Taiwan TV AD 
revenue is up to 19.05 billion in 2023 and compared to the 
previous year, a 10% decline in growth rate.

3. ETtoday, digital and OOH  provider, offers total AD solutions and 
AD revenue Year to Year grow 2%.

New Media –ETtoday 2023

3.30%

-1.50%

2.00%

Global AD TV AD ETtoday AD

The Growth rate of mainstream media AD 

revenue in 2023
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ETtoday- Future Strategy

01
AI-based short video channel
Based on AI technology to enhance the volumes of short videos and

advertising revenues.

02

Online learning school
With the rise of the online study market, it has excellent potential to increase

future revenue growth by employing ETtoday’s pageviews, branding,

professional production team, and on-stop-shop advertising resources.

03

03

Live E-commerce
To build live commerce with adequate referral power and trace audience

preference, ETtoday collects first-party data for product R&D, marketing, and

sales based on ETtoday’s high website traffic.

UGC platform
MOOD, the user-generated content platform, affiliates we-media to strengthen

digital advertising and initiates “content creators ” plans to help advertisers

execute influencer/blogger campaigns.
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2019年 2020年 2021年 2022年 2023年1-9月

營收(億元) 211.2 246.9 283.2 261.1 157.0

EPS(元) 6.11 14.10 17.74 (5.02) 8.42
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0

50

100

150

200

250

300

Annual Revenue and EPS of EHS

8.42

Investment Business Development Strategy—
Eastern Home Shopping(E.H.S.)

The consolidated revenue of E.H.S. from January to September
achieves NT$ 15.7 billion and generates EPS NT$8.42！

Source: Consolidated financial statements of EHS

Revenue (Billion NTD) 

EPS (NTD) 
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Dynamic Competitive

Market Environment

1. Consumer Return to Stores 

after Covid-19

2. Online merge Offline

3. Influencer Live Shopping Trend

4. Global Cross-Border 

Commerce Rivals

1

2

Influencer
Live Shopping 

1 “Channel 5” launched on October 2nd, strives to be the 
number 1 live shopping platform in Taiwan.

2 It’s a new growth engine to expand the sale of our PB 
products and drive profits.

Health 
Ecosphere

1 Cultivate a high-value member management strategy to 

elevate premium beauty and healthcare services .

2 Plan to launch a Beauty Lifestyle Management Center

Provide senior members with health care plans.

Investment Business Development Strategy—
Eastern Home Shopping(E.H.S.)

OMO 

Expanding Physical Retail Presence: The Food court in the 
Taipei Veteran General Hospital and the Eastern K District of  
the Taipei Station respectively opened on August 14th and 
October 1st . 

Technology               Information                AI Big Data              CRM

Online Channels integrated into One, Offline Channels 
unified as a single store: Physical channels provide online 
shopping and offline service, effectively approaching new 
customers and reactivating stagnant ones.
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Investment Business Development Strategy—

Natural Beauty(NB)

1. Expert consultants to assist in product 

R&D and product upgrades.

2. The new beauty and spa trends in the 

AI era – Comprehensive and real-time 

skin testing over an extended period of 

time.

3. Sales strategy of health care products –

From beauty care to health care.

4. Continue toward global deployment, 

including Malaysia and cross-border 

e-commerce channel Strawberrynet

covering China, Hong Kong, Macao, 

and the Southeast Asian market.

5. Combine live streamers and external 

sales channels to boost growth 

performance.

◆Global brand 
development

High 

revenue

Low 

revenue

High 

margin

Low 

margin

Home life 

products

Skin care 

products

Health 

care 

products

Food

AI

Beauty 

care

Facial 

course

Health 

course

Life 

supplies

◆Profit Trends of the 

Beauty and Spa Industry

Aesthetic 
Medicine care

Professional

SPA
Individual and 
cost-effective

Care

Sustainable 
development…
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Investment Business Development Strategy—

Natural Beauty(NB)
Donated the core laboratory of NTU-Eastern Biotech 

& Biomedical Research Center

Won the 20th National Brand Yushan Award-Best 

Product

In the new era of beauty and skin care technology, Eastern Natural Beauty started to provide AI skin 

testing services in cooperation with Perfect Corp. The big data relating to skin care was accumulated by 

Eastern Natural Beauty over the past years. It is coupled with Perfect Corp.’s AR and AI deep learning 

algorithms, with clinical analysis by skin experts during the testing process, various skin problems can 

be quickly and accurately detected and analyzed by use of efficient algorithms, allowing consumers to 

readily understand their skin needs, easily select suitable skin care products, and continuously track 

the efficacy of skin care products.

Eastern Natural Beauty x Perfect Corp., to Provide AI and AR 

Virtual Beauty Services

▲Natural Beauty NB-1 Plus 

Brightening and Repair Essence
By use of Harvard NB Biotechnology SCT 

technology, the product successfully 

obtained a US patent, with more than 13 

million patent searches worldwide.

Eastern Natural Beauty has won national awards for four consecutive years. In recent years, 

NT$50 million has been invested to set up the high specification biotechnology R&D center in 

the beauty care industry, dedicating its efforts to product innovation. The R&D consultant team 

covers PhD experts and professionals from National Taiwan University, Hungkuang University, 

National Yang Ming Chiao Tung University, and Shin Kong Wu Ho-Su Memorial Hospital, with 

regular discussion meetings to continuously improve product technology and service quality, 

working towards becoming the top beauty care brand in Taiwan.

In 2019, Eastern started to cooperate with the Institute of Biotechnology, NTU, and 

established the “NTU-Eastern Biotech & Biomedical Research Center” in November 2021. 

NTU, the highest-ranked academic institution in Taiwan, cooperated with Eastern, the 

leading company in the retail market. As such, Eastern announced its determination to 

enter the biotechnology industry, as well as “EHS Select’s” prudent and responsible 

attitude towards products. In October 2023, the “NTU-Eastern Core Laboratory” was 

donated to assist in advanced equipment upgrades in Taiwan’s biotechnology industry. 

We hope to provide high-quality products and services which are scientifically certified, 

so as to win customer loyalty.
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Investment Business Development Strategy—

Natural Beauty(NB)
Natural Beauty’s Innovative business model and complex operation

In 2018, EMI took over Natural Beauty, and its diversified model and multi-channel sales
strategy in the Taiwan market have worked, along with its deep engagement with
members, resulting in steady growth in revenue and pre-tax net profit. Affected By the
epidemic in 2022, Natural Beauty’s business model is developing towards the direction of
OBM . It will continue to make stable profits in 2023.There are 9 REGAL CLUB & SPA and
307 franchise stores in Taiwan.

Sales and Income before Tax Margin of NB in Taiwan

2020 2021 2022 2023

2H營收 467 391 199

1H營收 318 375 240 178

營收YoY 39% -2% -43%

稅前淨利率 14% 32% 11% 6%
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-10%
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單位:百萬元台幣

Income before
Tax Margin

Unit：NT$mn

2H Sales

1H Sales

YOY Sales

brands

Bio UP
live 

streaming

Retail Live 
streaming Distribution

OEM
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EMG Development Strategy

【ETmall Channel 5 X EHS Select】
Seize global live streaming business  

opportunities

   Establish the School of Internet Celebrity   

Training of live streaming talents in Taiwan by   

ETstar Learning Cloud

Online Channel, Offline Store
New Media Advertising + New Physical Retail Store Services 

to Create a New OMO Business Model

Eastern 

Plaza

DANCE STAGE

Central Plaza

ACOUSTIC 

STAGE

Western 

Plaza

POP STAGE

Taipei Veterans General Hospital Evergreen Building and Clinic II 

Food Court
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EMG Development Strategy

◼ Build the entertainment and media industries 
in line with internationalization:
Making Linkou an important place with an 
entertainment and media industry that is in 
line with internationalization, and creating 
business opportunities of people flow, 
realizing new media technology and linking 
with OMO, and holding various international 
events. Combining the resources of ETtoday, 
committing to becoming the most active 
entertainment resort in Taiwan.

◼ Established new brand "Silks X" business hotel.
In light of the expanding living circle around 
Greater Taipei and Taoyuan, the 29-36F of 
EMI’s HQ in Linkou Media Park has been 
planned into a hotel. It will operated and 
managed by Silk Hotel Group under the new 
brand “Silks X". The hotel is expected to 
open in 2026.

◼ Relaunching “Eastern Hotels & Resorts” .
 The renovation project is expected to start in 
2022 and will be completed and opened in Q1 
2026. It will operated and managed by Silk 
Hotel Group under the brand name 
“Wellspring by Silks".

2025 Making LinKou an new Landmark
Far Eastern Group invested nearly billions to 

build the Linkou Operation Headquarters, which 

started construction in April 2022, and is 

expected to be used in 2025.



24

EMG Value Creation

EMG GROUP
Build a one-stop OMO ecosystem !

New 
media 

New 
retail 

․ Social media
․․ News website
 ․ Entertainment
     platform
․․ OOH

․Pet social media
․O2O business model

ET Pet

․ Entertainment 
content development
․ Performing arts 
agency

Jungle Voice

Synergistic effect
Globalization

EHS

ETtoday

Strawberry.net

Nature Beauty

․ International beauty website
․․Global beauty supply chain

․Video shopping
․Customer loyalty program
․Multi-channel 
․Commodity development

․International Beauty
․ offline channel
․ Customer experience

Channel 5

Seize global live streaming 
business opportunities



25

EMG  Corporate Social Responsibility

▲Eastern Media International and ETmall both won 

the Taiwan Corporate Sustainability Awards (TCSA). 

Spokesperson Ying-Na Cheng and General Manager 

Hung-Wu Peng received the awards on behalf of the 

company. Eastern Media International has won the 

award for four consecutive years, while ETmall has 

won the award for three consecutive years, indicating 

that Eastern Group’s successful investment in ESG.

▲Eastern Media International (EMI) received the 8th Sports Enterprise 

Certification in 2023, and the Company’s spokesperson Ying-Na Cheng 

received the award on behalf of the company, implementing corporate 

social responsibility (CSR) and employee care.

    Corporate Govermance and Substainability
Development Committee

We established a Corporate Governance and Sustainability 
Development Committee under our Board of Directors on November 
4, 2021 for continued promotion of sustainable development at EMI. 
The Committee is composed of three independent directors, our 
chairman, our spokesperson, and our corporate governance officer, 
with one independent director serving as convener and committee 
chair. Seven work groups have been established under the Committee 
to implement sustainability matters across all three ESG aspects. Each 
work group is headed by a senior executive who not only periodically 
tracks performance based on corporate governance evaluation 
indicators, but also formulates short, medium, and long-term goals 
based on issues of concern for stakeholders. We will continue to track 
and review our implementation results to meet public expectations.
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EMG  Corporate Social Responsibility

2022  ESG Report    https://csr.emic.com.tw/report.php
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EMG  Corporate Social Responsibility

★ In July 2023, EMI’s Taichung and Kaohsiung Operations Offices both passed the ISO 14001 Environmental Management System Certification & 

ISO 45001 Occupational Safety and Health Management System Certification from SGS.

Natural Beauty(NB) promotes a plan that recycling empty bottles from 2022.
Protect the environment and love our planet.
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EMG Social Participation and Assistance

Tree planting activityBeach Clean-Up

After-Care News CloudLove Breakfast
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EMG Social Participation and Assistance

Produce program of Indigenous

Cultivate healthcare students 

Donate Meals for Disadvantaged 

groups at festivals 

Donate feed for stray animals
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ET Pets

ETtoday

EMI

1. TCSA(16th) ESG Report 
Gold Award 

2. 2023 Happy enterprise 
Awards- Service Golden 
Award

3. 2023年(8th)Taiwan I 
Sport certification

1.The National Brand  
Yushan Award (20th)
Product Award

Rewards and Highlights in 2023

1.The Award of Bight Side in Society
Report
ETtoday won the excellent award for print
report and the honorable mention award
for TV report.
2. Journalist Impact Award
ETtoday won the Merit Award for print
and digital report.
3. The National Brand Yushan Award
ETtoday APP won the best product award
4.Digital News Report Award
ETtoday won Taiwan's most used and 
trusted digital media based on the Digital 
News Report for six consecutive years.
5. 2023 Happy enterprise Awards-
Silver Award
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1. The National Brand Yushan 
Award (20th)-Product Award

2. 2023 Happy enterprise Awards-

Service Golden Award

  3. Certified by Republic of China  

Professors Association(8th)-

National Quality Golden Award

4. Symbol of national Quality(25th)

       Cosmetics & Skincare

EHS

Rewards and Highlights in 2023

1. 2023 Happy enterprise Awards-

Service Golden Award
2. TCSA(16th) ESG Report-

Gold Award 

3. 2023 Taiwan Best Customer 
Center Awards- Golden Award of  

Enterprise Sustainability in Retail  

Industry 
4. Outstanding Exhibitors in the Disaster

Preparedmess Products
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Thank you

Q&A

http://www.emic.com.tw
ir@emic.com.tw
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